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Goal Statements

1. Utilize data to establish and ensure that all students are provided an efficient curriculum delivery
model that enables their academic, emotional and cultural needs to be met.

2. As a unified School District, we will make decisions with the end goal of college and career
readiness, which sustains and improves programs for all k-12 students. This will begin in Kindergarten

and culminate upon graduation of high school and beyond.

3. Develop and implement a district wide instructional model that will be fiscally sustainable and
capable of offering our students a variety of choices and options for a diverse and dynamic education.

4. Model will foster a research-based, guaranteed and viable curriculum aligned both vertically and
horizontally that best meets the needs of all students k-12.

5. The restructuring model will create a system that allows financial resources to be dedicated to
creating and maintaining a competitive salary schedule.

Identify high school graduate academic and emotional goals
All students, k-12 focus!

Work within our budget

Articulated District Curriculum

Increase teacher salaries

Internal Marketing Program



100th day ADM

2014-15 2015-16 , +/-
ADM grp A weights Total ADM grp A weights Total
SRRHS 474 x 1.409 667.866 |- 429.‘,52’;}': x 1.409 605.19368| -62.67232
WSS 353 x 1.158 408.774 | 360.275 |x 1.158 417.19845] 8.42445
BP 315 x 1.158 364.77 260.05 |x 1.158 301.1379| -63.6321
Total 1142 1441.41 | 1049.845 1323.53003| *. -117.88
15/16sy 16/17sy 17/18sy 18/19sy
SRRHS SRRHS SRRHS SRRHS
9th = 103 9th = 65 9th = 63 9th = 57
10th = 125 10th = 103 10th = 78 10th = 75
11th = 112 11th= 125 1ith= 103 11th= 78
12th = 91 12th = 112 12th = 125 12th= 103
Total= 431 Total= 405 Total= 369 Total= 313
Charter 13 Charter 12 Charter 19
[Total 418  Total - 381 Total 332|




What does this all mean in Dollars???
» Current yeaLg,e*‘( 100t day weighted student counts

loss of 261783 -117.88 students

X $4600 per weighted student =

Loss ofwm 16/17sy
1 $542,248

> Continued Sedona Red Rock High School ADM loss over next 4 years
loss of;l*Z{ -99 students
X 1.409 weighted factor
X $4600 per weighted student =

Loss of DQ&T; 8
$641,659

Note: a portion of this amount will be lost in 16/17sy as well, due to change to current year funding

> Estimated Total Impact to M&O Budget Capacity

A% g ol B T T N :""\'i‘"
. ( Yt & ¥ Y ©
2 . = . 25 X & £
S s 2. WA az !
A 14_ + i & i ..“..'.‘:u 5 ?
= B B 3 i oy s
- N i 5 = v I v
X3, ¥ , . B h_47 7 4h i
T F W s 1




sasndwe) ZT-£ ‘9-)



“he 6uipjing
A JVdS NSP— . L - I
seznie) 9118 TTIC| Bed
v sprampa 018
ELTY abeys mgﬂﬂ- YETE|spIemMpa N
o 2040 }eusem
st
L1V oy 11 =
651V 30£18 _Jotunc|
TSty E
= W p—
ot somo s | doo x30 poy 4eddn 566 usy2I
| 1o0YydS UG[H 3O0Y POY EUCPIS
WwAS xny £015Y wAo ujen wooy
wbem
) BunoA Zvza
sotv anpes 910 Buping g
Buipiing v suedwn spta 1010 |
ey | S4971007 yoeod
Wi W quomsem
sew | e Lo1Y] 330 tieA ZETa O
( -
buiping 002D Buiping O i Buipiing 3
uosnfmy |
o 23003 _“!_ aa_.._o: sandusp] 4| v nm_...un BNA siaeg s.ﬁ_xoo
\JP| | =2 | 921D 8212 zoro|_goro] vor> 2l [ srra| B 1023 | zoea

~ =
= O

szia | ¥21a | £21d

HOPURPUNPS

9110

URHIOM

o3

.

soza|

611Q] L1110



R B R BB

=

2016 - 2017 Master Schedule 6 Block Schedule

1ST 2ND 3RD 4TH 5TH 6TH
Humanities 1 English Engllsh English English English
Humanities 2 English English English English English
Humanities 3 English English English English English

Humanities 4

Social Studies

Social Studies

Social Studies

Social Studies

Social Studies

Humanities 5

Social Studies

Social Studies

Social Studies

Social Studies

Social Studies

Math 1 Math Math Math Math Math
Math 2 Math Math Math Math Math
Math 3 Math Math Math Math Math
Science 1 Science Science Science MS Stem Science
Science 2 Science Science Science Science Science
Science 3 Science Science Science Science Science
Foreign Lang. 1 Spanish 1 ELL Spanish 1 Spanish 1 Spanish 3
Foreign Lang. 2 MS Elective Spanish 1 Spanish 1
Fine Art 1 ART ART ART ART MS Elective
Fine Art 2 Music Music Music Music MS Elective
Fine Art 3 Theater Theater MS Elective
PE 1 Math PE PE PE MS Elective
CTE 1 CTE MS Elective CTE CTE CTE
CTE 2 CTE CTE MS Elective CTE CTE
CTE 3 CTE CTE CTE CTE MS Elecitve
MS 1 English English English English English
mMS 2 Math Math Math Math Math
MmS 3 Science Science Science Science Science
mMS 4 SS SS SS SS SS
MS 5 RTI Math RTI' Math ° a RTI Math

MS 25 per class

MS 25 per cI3551 MS 25 per class | MS 25 per class

MS 31 per class

MS 25 per class

* additional Title One Teacher
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2016 - 17 Block Schedule

AST

ZND

3IRD

ath

Humanities 1

English 9 / English 10 /
World History

English 9 / English 10 /
World History

English 9 / English 10 /
wWorld History

Prep/Elective

Humanities 2

English 9 / English 10 /
wWorld History

English 9 / English 10 /
World History

English 9 / English 10 /
wWorld History

Prep/Elective

Humanities 3

English 9 / English 10 /
wWorld History

English 11 / US History

English 11 / US History

Prep/Elective

Humanities 4

English 11 / US History

English 11 / US History

English 12

Prep/Elective

Humanities S

English 12

English 12

English 12

Prep/Elective

Math 1 Math Math Math Prep/Elective
Math 1 Math Math Math Prep/Elective
Math 1 Math Math Math Prep/Elective
Math 1 Math Math Math Prep/Elective

Science 1

Prep/ MS Elective

Sclence

Science

Science

Science 2

Science

Science

Science

Prep/Elective

Science 3 Science Science Science Prep/Elective
La':;':ﬂ'i: 1 Span 1 Span 1 Span 3 Prep/Elective
Lnf::;fgg: 2 Span 1 Span 1

Fine Art 1 Fine ART Prep / MS Eleqt!ve Fine ART Fine ART

Fine Art 2 Fine ART Fine ART Prep/Elective Fine ART

Fine Art 3 Fine ART Prep/Elective

PE 1 Prep / PE Elective PE PE PE

cTE1 cTE Prep/ MS Elective CTE cTE

CTE 2 CTE CTE Prep/ MS Elective CTE

CTE 3 CTE CTE CTE Prep/ MS Elective

i 2 3 aq 5 (=3 7 8

nMS 1 English English English English English ELA RTI Prep ELA RTI

nMs 2 Math Math Math Math Math Math RTI Prep Math RTI

MmMs 3 Science Science Science Science Science Math RTI Prep Math RTI

mMSs a ss 55 sS s5S SS ELA RTI Prep ELA RTI
High School Elective (Scl) PE CTE: - Fine Art Fine Art CTE S Electives ART




Combined School K-6
Total enroliment=

536 -

530

Support Staff

Principal 1
Assist Principal 0.5
_(;_gunselors i
*Ell 3
Secretary 2
Health Aide 0.725
*Title 1 =3
Sped Aldes 7.5
*Sped Teachers 415
Custodians 3
Translator 1
28.878

Teachers FTE Awvg class size
KG s R 25
KG- ELL 5 25
ist 1 25
2nd 8 25
i1st-2nd i 25
ist- 2nd ELL a 25
K-2 montessori K 25
k-2 multiage 1 25
2nd-3rd i 35
3-4 montessori 1 28
"""" 3rd TR 28
3rd 1 28
4th i B 28
aqth =5 28
3rd-4ath- ELL i 28
Sth i 28
5th i 28
sSth-6th B 28
6th R 28
6th 28
PE i
Art a
Music 1
Media / computer i o

Optionsl
multiage, montessorl, single grade, combo grades

Title 1 program-

Talking Points

school wide.

title 1lreading specialist & math specialist for first time ever!

More supports- Counseling, secretary, health aide

Specials, afterschool enrichment, intermurals, sports options.

ALL students benefit from fundsl!l

ELL services delivered via SEI classrooms with trained teachers.



School Facility Board Clarification

» Capacity is calculated using all available
instructional space.

* Including interior hallways that are
temperature controlled and have 4 walls and

ceiling.
e This does not include outdoor/covered
walkways.




SFB District Access Online http://www.azsfb.gov/sfb/sfbscr/sfbda/daFacSchoolCapacity.asp

Facllity Capacity
District Faclility Capacity Report Sedona-Oak Creek Joint Unified
District

District Facility Capacity Listing

Sedona-Oak Creek Joint Unified District

P-8 9-12 -
ADM ADM ADM
Capacity ‘15 Capacity 1§ Capacity ‘15
Big Park Community School 240 314 0 0
District Office 140 (o] 0 o
Sedona Red Rock High School o 0 1112 472
West Sedona Elementary School 1023 354 0o 0o

Total Capacity/ADM: 2103 668 112 472 0 0




MULTIPURPOSE
ROOM
D Bldg E101
Power
Plant
Cl101 cLio
GRADE 6 GRADE 7/8
Kirkham
C102 Cl109
GRADE 7/8
SCIENCE Galley
lab/classroom clo8
C103
GRADE 7/8
Thome
Cl107

GRADE 7/8 SCIENCE
lab/classroom C105

D. Schumacher

ART BI135 CAFETERIA
B141
MUSIC BI133
Whitener GYM
) Holland
Resource B129 B159
BI12S B128
B170
Resource
Feldikeller
B124 ] LIBRARY &
NIl
g';':’d“ B118
I Ostler
B176
OFFICE Principal
Bruce Liswicki
Dunsinger Media
Lab
Nurse Conf.
Coenttia Rm.
Title 1 & ELL rooms,
additional resource
BIG PARK rooms, current

renters, growth

2015-2016 Ccapacity?

Custodians:
Hutengs
Estrella

22 Classrooms
1 science lab, 1 computer lab

2 resource classrooms
Art, music, gym, library

GRADE 4 STEM Lab
Westervelt Al26
Al25
GRADE § GRADEA/S
D. Walter Hudson
AlH4 Al127
GRADE 3 GRADE 3
Johason Romero
Al123 Al128
K-2 K-2
Gottschalk C. Walter
Allé Al01
K-2 K-2
Jackson Lynch
All3 Al103
K-2 Reading
Schmechtig Ramirez
Al109 Al05
Alos ELL
Fagan

Cooking A107
Lab
/Classroom

AllQ0

Preschool/Daycare
Shea




406 408 408 3rd — 4th
Drotzman Freriks Rush
403
407 Wollman 402
Starr 411-415 Sanders
408 - 401
ComputerLad 410
Rice
Litwicki
West Sedona School
570 Posse Ground Rd. gg;f‘;lizig
Sedona, AZ. 86336
319 315 316 309
308 Wilson
318 Head Start
Pelphrey
— Early Learning / Support Servicgs
Head Start 306A 3068 307A 3078 308
RR Early{| 8. Vess Sensory
303 Learuing
Head Start
210
Newton 2068 206A 204 203
Lugviel McGuire Miller Palisetto
2729
un
K-2
Teacher Lounge 202 201
208 Carder Zarlingo
STEM 207 205
LABK-2 Maddy

90s 906 9207 908
SPED | Etcheve
804 805 909
Restroom 5th_ 6th oatmer
803 910 911
Literacy
Kathe
Storage 802 B
38 Classrooms E'Eh,g;m Ao
bt 1 science lab E Monahan .
2 computer labs 912
700 5 resource classrooms
Art' music, gym, Sclencelab 913
- Robles
Library library
Schrader
1000
GYM
604
L. Carvoll 601
I. Nclson
120 102 103
Nurse Main Office
Raucci
L}vgﬁga W:r?t‘llm g;::g
Cafeteria 106
Principal
124 Scott
Keller
Kitchen | Storage
108
Renteria
Conference Rm




Transportation Savings

Projected In House costs Outsourced costs

SALARY & BENEFITS COSTS $302,321.76  Roite Costs
reg ed route per day. Maximum 4
hours per route $236.82
ST sped route per day. Maximum 4 hours
Athletic Travel- driver salaries’ -, $21,696.00 per route $235.50
Overage charges per hour $28.44
Misc. Personnel Expense "\ .- ‘0.0 Annualcostperroute . ... . $42,627.60
Drug and Alchohol Testing - per year $700.00
Medical DOT Card Paid $90 per person every $585.00
2 years: Factoring $45 per person per year :
Office Expenses / Supplles ... "7 . 0 FY 15 total M&O expenditure = . - " $460,077.00
Printer and Paper $700.00 o o
Misc. Office Supplies $300.00 FY.16 budgeted M&O expenditure. ~ $475,140.00
Vehicle Expenses/Supplies -~ . =~ .
Fuel $60,000.00
Tires $3,500.00
Parts and Oil (oil disposal) $8,500.00
Total Estimated Annual
M & O Costs $398,302.76
Projected M&O Savings $76,837.24

** This number does not include any potential MS travel/athletic savings
Includes cushion for 1 extra hour per route per day - This may only be needed on a couple routes depending on restructure model.
Includes cushion for 2/3 of athletic travel requiring driver OT rates.



Current Riders

Bie®Park Byisrade West%edona By#srade
Kinder 7 AMiRid 91 Kinder 23
AM{Riders 55 1st 10 ers
PMiRiders 92 2nd 16 PMifiders 204 21:; ;g
3rd 8 3rd 35
Sth 13 Sth 16
6th 7 6th 22
7th 10 Sedona'Red'Rock’ 7th 19
8th 9 8th 23
AMiRiders 92
PMiRiders 119
Current Route Times Current Attendance Area
Current routes average 45 minutes to 1 Big Park / West Sedona attendance area is
hour. divided at Tlaquepaque bridge.
Except HS & BP village route and lower 45 k-8 students currently ride the 179 HWY

loop rd- average 1hr 15minutes. BP route daily.



*28e||IA 03 sJapll
SSM Ul 9seaJsou) pajdaloud o) anp Ajajes Juapnis Joj Jjeis/siojjuow sng |euolippy

*98e19A02 spods/sd1i} 10} SIBALIP S10W 341y 01 aAeY [|IM — spiods Joj Ajjiqixa)y ssa7

‘a8ea|lw pue aw |enyoe puoAaq agea|iw pue
awy Suiseadul (euopas 03 yoeq papeay) uoousalje ayj ul anssi Jofew e sy oyjed)

*51502 98ea|IW pue JaALIP SPPE -Ajiep 92I1Mm] dg wouy 13 01 Adwa |aAel) sasng
‘ABM U0 UIWQY JYT -UIWQZ JYT 34 ||IM S21N0J JUdPNIS SSM

doeq
pue ade||IA 01 (+00Z) SIUSPNIS SSM el 01 d8ed|iw pue 3wy Juedyiudis sulppy

(pa31oeajuod) v:wmm -(asnoy ui) v_Omm = }SO)
dg 9-) ‘SHYY TT-L OLEUIS



Scenario 7-12 RRHS / no WSS / K-6 BP

RRHS Routes
MORNING
Current (rt 11) pick up Village drop HS
Current (rt 9 ) pick up Sedona drop at HS
Modify (rt 10) Sedona route to include part of village drop HS
AFTERNOON
Current (rt 9) same -drop at Sedona
Current (rt 10) same - drop at Sedona
Current (rt 11) same - drop at Village
ADD (rt 12) - new - drop at Village $10K - $21K

WSS Routes
MORNING *Adds time and mileage aII 5 routes (avg route time 1hr 20 - 40 minutes)
Modify (Green) - pick up in Sedona drop in village
Modify (Orange) - pick up in Sedona drop in village
Modify (Purple) - Pick up in Sedona drop in village
Modify (Red) - Pick up in Sedona drop in village
ADD (rt 13) - new - Pick up in Sedona drop in village $20K- $43K

AFTERNOON *Adding drive to BP for initial pickup plus route time
Modify (Green) - Pick up BP drop in Sedona
Modify (Orange) - Pick up BP drop in Sedona
Modify (Purple) - Pick up BP drop in Sedona
Modify (Red) - Pick up BP drop in Sedona
ADD (rt 13) — new - Pick up in Sedona drop in village

Village Routes

MORNING
Current (Black) - same pick up village drop at BP
Current (Blue) - same pick up village drop at BP

AFTERNOON
Current (Black) - same pick up BP drop in village
Current (Blue) - same pick up in BP drop in village

** Notes

1. Half days would need to add an afternoon route
2 AAdA 1 vervnvrmivnem A A1 ~frAavwmnanns Tvsn Fam YATOC (rnismimmsivan snAanmnal lhla D An~lk



Scenario 7-12 RRHS, K-6 WSS

No new routes, some modification.

Bus driver numbers won’t increase.

Traffic would not be an issue in this scenario
Some flexibility for sports and trips

HS village routes would be under 1 hr

K-6 village routes would average 1 hr- 1hr 15min
(Same route time as current BP route #1)



Scenario 7-12 RRHS / k-6 WSS / no BP

RRHS Routes

MORNING
Current (rt 9 ) pick up Sedona drop at HS
Modify (rt 10) Sedona route to include part of village drop HS

*more time/mileage

Current (rt 11) pick up Village drop HS

AFTERNOON
Current (rt 9) same -Pick up HS and drop Sedona
Current (rt 10) same — Pick up HS and drop Sedona
Current (rt 11) same - Pick up HS and drop Village
Current (Red) Modify - Pick up HS drop Village

WSS Routes

MORNING
Current (Green) - pick up in Sedona drop WSS & HS
Current (Orange) - pick up in Sedona drop WSS & HS
Current (Purple) - Pick up in Sedona drop WSS & HS
Current (Red) - Pick up in Sedona drop WSS & HS

AFTERNOON
Current (Green) — same —Pick up WSS drop in Sedona
Current (Orange) — same —Pick up WSS drop in Sedona
Current (Purple) - same -Pick up WSS drop in Sedona

Village Routes *more time/mileage
MORNING
(Black) — modify pick up village and drop at WSS
(Blue) - modify pick up village and drop at WSS
AFTERNOON
(Black) - Modify pick up WSS and drop in village
(Blue) - Modify pick up WSS drop in village

**NOTES

1 Cannnt have a enlit releace k-A rontec



Utility & Rental

e Building Utility savings—  $130K - $230K

e Possible Rental Revenue —

* At 25% room capacity $47.2 - S81K
e At 50% room capacity - S94.5-5162K
* At 100% room capacity $189 - $324K

— Excludes non-classroom areas (office, MP, cafeteria, etc)



° K-6, 7-12 = $ 856,140

e|nstructional Dollars $695,140

eAdmin/DW Services $128,000

*Other $33,000
eDistrict Wide Services =$ 164,400
*Transportation Savings = $76,837

(30-64K less if close WSS)

*Sub Total =$1,097,377
* Utilities/Rental $189,000 - $324,000

* Total =$1,286,377 - $1,421,377
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2016 - 2017 Master Schedule 6 Block Schedule

15T 2ND 3RD 4TH 5TH 6TH
Humanities 1 English English English English English
Humanities 2 English English English English English
Humanities 3 English English English English English

Humanities 4

Social Studies

Social Studies

Social Studies

Social Studies

Social Studies

Humanities 5

Social Studies

Social Studies

Social Studies

Social Studies

Social Studies

MS 25 per class

MS 25 per class | MS 25 per class | MS 25 per class

Math 1 Math Math Math Math Math
Math 2 Math Math Math Math Math
Math 3 Math Math Math Math Math

Science 1 Science Science Science MS Stem Science

Science 2 Science Science Science Science Science

Science 3 Science Science Science Science Science

Foreign Lang. 1 Spanish 1 ELL Spanish 1 Spanish 1 Spanish 3
Foreign Lang. 2 MS Elective Spanish 1 Spanish 1

Fine Art 1 ART ART ART ART MS Elective

Fine Art 2 Music Music Music Music MS Elective

Fine Art 3 Theater Theater MS Elective

PE 1 Math PE PE PE MS Elective

CTE 1 CTE MS Elective CTE CTE CTE
CTE 2 CTE CTE MS Elective CTE CTE
CTE 3 CTE CTE CTE CTE MS Elecitve
MS 1 English English English English English
MS 2 Math Math ‘Math Math Math
MS 3 Science Science Science . Science Science
MS 4 - SS . SS " SS SS ss
MS 5 RTI Math RTI Math ' a RTI Math

MS 31 per class

MS 25 per class

* Additional Title One Teacher




2016 - 17 Block Schedule

1sT

2ND

32RD

ath

Humanities 1

English 9 / English 10 /
World History

English 9 / English 10 /
World History

English 9 / English 10 /
World History

Prep/Elective

Humanities 2

English 9 / English 10 /
World History

English 9 / English 10 /
world History

English 9 / English 10 /
world History

Prep/Elective

Humanities 3

English 9 / English 10 /
wWorld History

English 11 / US History

English 11 / US History

Prep/Elective

Humanities 4

English 11 / US History

English 11 / US History

English 12

Prep/Elective

Humanities S

English 12

English 12

English 12

Prep/Elective

Math 1 Math Math Math Prep/Elective
iath 1 Math Math Math Prep/Elective
Math 1 Math Math Math Prep/Elective
Math 1 Math Math Math Prep/Elective

Science 1

Prep/ MS Elective

Science

Science

Sclence

Science Z

Science

Science

Science

Prep/Elective

Science 3

Science

Science

Science

Prep/Elective

Forelgn
Language 1

Span 1

Span 1

Foreign
Language 2

Span 1

Span 1

Span 3

Prep/Elective

Fine Art 1

Fine ART

.Prep / MS Elective

Fine ART

Fine ART

Fine Art 2

Fine ART

Fine ART

Prep/Elective

Fine ART

Fine Art 3 Fine ART Prep/Elective
Prep / PE Elective PE PE PE
CTE 1 CTE 'Prep/__MS Elective CTE CTE
CTE 2 CTE CTE Prep/ MS Elective CTE
CTE 3 CTE CTE CTE Prep/ MS Elective
= B 2 32 aq 5 6 7 8

MmMSs 1 English English English English English ELA RTI Prep ELA RTI
nMs 2 Math Math Math Math Math Math RTI Prep Math RTI
nMs 3 Science Science Science Science Science Math RTI Prep Math RTI
MS a 55 sSSs 5SS s5s 55 ELA RTI Prep ELA RTI

High School |Elective (Sci) PE CTE Fine Art Fine Art CTE S Electives ART




Big Park Community School K-6
Total enroliment = 223 - 193

Teachers FTEs Avg Class Size Support Staff
KG 0.5 27
1st- 2nd 1 27 Principal 0.5
1st- 2nd 1 27 Counselors 0.5 -
3rd-4th 1 27 *EN 15
3rd-4th 1 28 Secretary 1
4th-5th 1 28 Health Aide 0.5 ** sped compliance
5th-6th 1 28 *Title 1 2
5th-6th 1 28 Sped Aides 15
*Sped Teachers 2 ** +1 for sped compliance
ELL / Special ? 1 Custodians 1
Translator 0.2
PE .34 A1 10.7
Art 034 O
Music 0.34 0 - - e eemmem—— .
Library 0.34 0
/ \
Talking Points

Keep a neighborhood school

No Multi-age program, based on research
All classes combo grade levels- require PD $$ to train staff
Reduced Specials. Art, music, library instructed by reg ed teacher. Challenging for gen ed teachers

STEM Immersion school- require PD & materials $$$ - attract out of district students?

Title 1 program- remains Target assist. Only eligible students benefit from funds

ELL services delivered via ILLP within regular classroom instruction. - low reclassification rates under this model
Attracting and retaining part time administration, counselor, and teaching staff ???- School Safety concerns?

How does this model support a unified curriculum, district wide?



West Sedona School K-6
Total enroliment= 313 -337

Teachers FTEs |Avg Class Size Support Staff
KG 1 25
KG- ELL 1 25 Principal 1
K-2 montessori 1 25 Counselors 0.5
1st 1 25 *Ell 15
2nd 1 25 Secretary 1
1st-2nd- ELL 1 25 Health Aide 0.725 ** sped compliance
*Title 1 3
3rd 1 28 Sped Aides 6
3rd-4th- ELL 1 28 *Sped Teachers 3.15
4th 1 28 Custodians 1.5
5th 1 28 Translator 0.8
Sth 1 28 19.175
6th 1 28
PE
Art
Music
Media / computer {0.48

Talking Points

Title 1 program- remains school wide. ALL students benefit from funds!!

ELL services delivered via SE| classrooms with trained teachers.

Health, Safety & Welfare of students?
Reduced teacher prep time / limited collaboration

Attracting and retaining part time counselor, and teaching staff ?7?- possibly share with BP for fulltime positions

This model contradicts the WSS community input (specials, supports, offerings)



Transportation 7-12, k-6, k-6

No new bus routes added, some modification, which would increase mileage and
driver cost on three routes.

Bus driver numbers won’t increase.
Traffic would not be an issue in this scenario

Some flexibility for sports and trips
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be kept on the books.

Scenario of 7-12 RRHS / k-6 WSS / k-6 BP
RRHS Routes

MORNING
Current (rt 9 ) pick up Sedona drop at HS
Modify (rt 10) Sedona route to include part of village drop HS

*more time/mileage

Current (rt 11) pick up Village drop HS

AFTERNOON
Current (rt 9) same -Pick up HS and drop Sedona
Current (rt 10) same - Pick up HS and drop Sedona
Current (rt 11) same - Pick up HS and drop Village
Current (Red) Modify - Pick up HS drop Village

WSS Routes

MORNING
Current (Green) - pick up in Sedona drop WSS
Current (Orange) - pick up in Sedona drop WSS
Current (Purple) - Pick up in Sedona drop WSS
Current (Red) - Pick up in Sedona drop WSS

AFTERNOON
Current (Green) - same -Pick up WSS drop in Sedona
Current (Orange) - same -Pick up WSS drop in Sedona
Current (Purple) - same -Pick up WSS drop in Sedona

Village Routes
MORNING
Current (Black) - same pick up village and drop at BP
Current (Blue) - same pick up village and drop at BP
AFTERNOON
Current (Black) - same pick up BP drop in village
Current (Blue) - same pick up BP drop in village
**NOTES
1. CAN have a split release k-6 routes
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°K-6, K-6, 7-12 = $ 883,400

elnstructional Dollars $730,400

eAdmin/DW Services $109,000

*Other S44,000
*District Wide Services =$ 164,400
*Transportation Savings = $76,837

*Total =$1,124,637
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What does this all mean in Dollars???
» Current year 100t day weighted student counts
}W loss o_f;—l-@fg -117.88 students

X $S4600 per weighted student =
Loss ofWin 16/17sy
$542,248

» Continued Sedona Red Rock High School ADM loss over next 4 years

loss of;l’z‘{ -99 students
X 1.409 weighted factor
X S4600 per weighted student =

Loss of m

$641,659

Note: a portion of this amount will be lost in 16/17sy as well, due to change to current year funding

> Estimated Total Impact to M&O Budget Capacity
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FTE Comparison

current FTEs k-6, k-6, 7-12 - k-6, 7-12 -
certified 68.2 53.19 -15.01 | 22.00% . 548 . -13.4
classified- 10 month 28.5 24.225 -4,275 | 15.00% 23.73 -4.77
classified - 12 month 13 10.5 -2.5 | 19.20% 11 -2
classified exempt 4 4 0 4 0
administrators 7.1 5.5 -1.6 | 22.50% oG 2.1

19.60%
16.70%
15.30%

29.50%
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Goal Statements

1. Utilize data to establish and ensure that all students are provided an efficient curriculum delivery
model that enables their academic, emotional and cultural needs to be met.

2. As a unified School District, we will make decisions with the end goal of college and career
readiness, which sustains and improves programs for all k-12 students. This will begin in Kindergarten

and culminate upon graduation of high school and beyond.

3. Develop and implement a district wide instructional model that will be fiscally sustainable and
capable of offering our students a variety of choices and options for a diverse and dynamic education.

4. Model will foster a research-based, guaranteed and viable curriculum aligned both vertically and
horizontally that best meets the needs of all students k-12.

5. The restructuring model will create a system that allows financial resources to be dedicated to
creating and maintaining a competitive salary schedule.

Identify high school graduate academic and emotional goals
All students, k-12 focus!

Work within our budget

Articulated District Curriculum

Increase teacher salaries

Internal Marketing Program



Benefits Recap

e 7-12, k-6
— Meets all 5 goals
e Articulated District Curriculum

Improved curricular delivery k-12- focus on all students!

Variety of choices and options

Internal Marketing Program
Increase teacher salaries

e 7-12, k-6, k-6

— Maintains two community schools (with reduced offerings)

— Proximity to neighboring districts



uonedylield jo syuiod ‘syydnoy ‘seapi

1ndu] AJlunwwo)



dn deipp



