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GOOD	  NEWS!	  

•  Technology	  upgrades:	  Computer	  lab,	  SMART	  Board	  
projector	  replacement	  and	  color	  printer	  

•  1/5	  Sedona	  Chamber	  Music	  Society	  Concert	  for	  
Youth	  

•  PE	  classes	  and	  aEerschool	  Running	  Club	  working	  
with	  Sedona	  Chamber	  on	  the	  5	  Week	  5K	  Challenge	  

•  Spelling	  Bee	  January	  20th	  	  





Research*	  

•  Grade	  5	  in	  Middle	  Schools	  
•  AlternaOve	  Grade	  ConfiguraOons	  
•  Middle	  Schools	  v	  K-‐8	  
•  STEM	  Magnet	  Schools	  
•  Effects	  of	  Class	  Size	  and	  School	  Size	  

*Various	  arOcles	  researched	  for	  each	  topic	  



���������������������������West Sedona School	  
	  	   ���	  	  	  	  	  	  	  	  

Board	  PresentaOon	  	  	  
January	  12th	  ,	  2016	  	  	  



Upcoming	  Events/Good	  News	  
•  $4,000	  Diamondbacks	  FoundaOon	  Grant	  for	  
ELL	  Students	  

•  WSS	  roboOcs	  Team	  2nd	  ,3rd	  and	  7th	  in	  region	  
and	  2	  teams	  in	  top	  20	  during	  state	  comp	  
@ASU	  

•  Tuesday,	  January	  12th	  Title	  1/ELL	  Parent	  Night	  
	  





WSS#Research#Timeline#
#

DATE# ACTION#
12/1/15% Board%Action0%research%and%restructure%
12/7/15% Site%Council%Meeting%
12/8/15% Admin%Team%Meeting%
12/18/15# PTA%Meeting%
12/16/15# Staff%Meeting%
1/2/15% Meeting%with%BP%Principal%
1/5/16# Admin%Team%Meeting%
1/6/16% Staff%Meeting%
1/11/16% Parent%Information%Night%
1/12/16% Title%One%Family%Night%
1/12/16% School%Board%Meeting%
1/13/16% PLC%Meeting%
1/15/16% PTA%Meeting%
1/25/16% Site%Council%Meeting%
1/26/16% Board/Admin%Work%Session%
1/27/16% PLC%Meeting%
2/2/16% Admin%Team%Meeting%
2/2/16% Board%Meeting%
2/3/16% Staff%Meeting/Leadership%Meeting%
2/9/16% Admin%Team%Meeting%
2/10/16% PLC%Meeting%
2/29/16% Site%Council%Meeting%
2/23/16% Board/Admin%Work%Session%
2/24/16% PLC%Meeting%
3/1/16% Board%Meeting%
3/2/16% Staff%Meeting%
3/9/16% PLC%Meeting%
3/10/16% PTA%Meeting%
3/22/16% Board%Meeting%
#



Research	  
•  Hamilton	  Project	  –	  Organizing	  Schools	  to	  
improve	  student	  achievement:	  Start	  Omes,	  
Grade	  ConfiguraOons,	  Teacher	  Assignments.	  

•  Research	  on	  IB-‐3	  year	  process	  
•  Data-‐	  Classroom	  sizes,	  program	  consolidaOon	  
between	  K-‐8’s	  

•  PTO	  Today	  arOcle-‐	  When	  Schools	  Merge	  





Good	  News	  &	  Events	  
•  Dec	  7	  –	  NHS	  Induc,ons	  
•  Dec	  8	  &	  10	  –	  Senior	  Exhibi,on	  Presenta,ons	  
•  Dec	  9	  –	  SRRHS	  Winter	  Concert	  
•  Dec	  17	  –	  Doc	  Adams	  Gymnasium	  Dedica,on	  
•  Dec	  18	  –	  Toys	  for	  Tots	  Bicycle	  Giveaway	  	  
•  Jan	  4	  –	  New	  Special	  Educa,on	  Paraprofessional	  
•  Jan	  5	  –	  1st	  Soccer	  Game	  on	  the	  New	  Field	  
•  Jan	  6	  –	  Taste	  of	  Chamber	  Music	  Performance	  for	  Students	  

Upcoming:	  
•  Winter	  Sports	  
•  Feb	  6	  -‐	  Sedona	  Marathon	  



SRRHS 

EXHIBITIONS 

2015-2016 

 



CHANGES MADE FOR 2015-16 
•  No Exhibition class – each student worked 

individually with a sponsor 

•  Students could choose:  
•  a project with 

•  at least one written component 
•  a fully-detailed processfolio 

•  a written research paper 
•  topic of significance 
•  in-depth analysis and critical thinking must be 

evident 
•  15-pages minimum 



CHANGES (cont.) 
•  Spring students would begin work in Fall, with extended due dates 

•  Exhibition would have a letter grade, based on a weighted combination of:  
•  60% product (research paper or project) 
•  20% presentation quality 
•  20% meeting deadlines 

•  Product and presentation grades to be determined by judges; deadlines to be tracked by sponsors 

•  Overall Exhibition process to be supervised by coordinator 



FIRST 
SEMESTER 

RECAP 



SPRING 2015 TIMELINE 
April 29 2015 

•  Presentation to staff on new model 
•  Format (project/paper) 
•  Process (no class, faculty and student responsibilities) 

May 4 2015 
•  Presentation to juniors on new model  

•  Format (project/paper) 
•  Process (no class, faculty and student responsibilities) 

May 18 2015 
•  Tentative proposals from juniors due to Mrs. Romm 

 



FALL 2015 TIMELINE 
August 2015 
•  3rd  Presentation to staff:  

•  New Exhibition format (project/paper) 
•  Sponsor responsibilities 
•  Helping students write proposals 

•  4th  Presentation to seniors/parents at Back-to-School Night 
•  10th   Presentation to senior class meeting:  

•  New Exhibition format (project/paper) 
•  Student responsibilities 
•  Writing a formal proposal 
•  Major due dates 

•  21st  Proposal due to Mrs. Romm, signed by student and 
sponsor 

•  Week of 24th     Mrs. Romm & Exhibition Committee worked with 
students to finalize and sign off proposals 



FALL 2015 TIMELINE (cont.) 

September 2015 
•  2nd   Interim due dates provided to sponsors and seniors  

•  Draft and completed outlines 

•  Research paper drafts for edits 

•  Project stages of completion 

•  Project written work drafts  

•  Final research paper 

•  Final project processfolio 

•  Presentation night 



FALL 2015 TIMELINE (cont.) 
September 2015 (cont.) 
•  14th  Letter to parents of Fall presenters mailed home 

•  Description of Exhibition 
•  Explanation of process, including list of interim due dates 
•  Evaluation rubric 
•  What happens if student fails part of the Exhibition 
•  Specifics for bringing work up to passing standard 
•  Due date of Jan 15, 2016 for completing all work to 

judges’ satisfaction 
•  If student does not meet Jan 15 deadline, student will 

not walk in graduation ceremony 
(Student will still receive diploma if work is completed by 
Spring final deadline, but will not walk in the ceremony) 



FALL 2015 TIMELINE (cont.) 

September, October, November 2015 

•  Students working with sponsor “scaffolding” 

•  Phone calls to parents made as necessary 

•  Certified letters sent to parents of procrastinating students 



FALL 2015 TIMELINE (cont.) 
November 
•  9th – 20th  Training sessions (9) for community judges 
•  16th   Final due date for: 

•  Research paper 
•  Project processfolio and written components 

•  18th  Training session for staff judges 
•  20th  Training session for seniors 

•  Process of Exhibition presentation 
•  Tips on how to present successfully 
•  Discussion of procedure to be followed if work is not 

satisfactory 

•  Week of Nov 30th  Work made available to judges 

•  Dec 8th and 10th  PRESENTATIONS! 
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THINGS THAT WORKED 
•  Project option (Students REALLY liked this – and so did 

community judges!) 

•  Increased length of research papers 

•  Leaving specific material to be covered in the presentation 
up to the student and sponsor to determine during the 
process of working on the Exhibition, rather than locking 
it into the proposal 

•  Frequent student/sponsor meetings 

•  More independence on the student’s part 



IMPROVEMENTS FOR SPRING 
•  Tracking form and student/parent contact form 
•  Revised deadlines 
•  Trainings for staff: 

•  Using a plagiarism checker 
•  Checking sources for validity/credibility 

•  Using EasyBib or other citation-generating software 

•  Editing for content 

•  Editing for organization 

•  Form a group of staff skilled in editing to serve as “fresh 
sets of eyes” 

•  Students will present to their sponsors and to one or more 
of the sponsor’s classes as well 



GRADING PROCESS: CONCERNS 

•  Community judges are not trained to give specific 
grades 

•  Subjectivity of grading leads to variations between 
grades given by different judges 

•  Exhibition letter grades could change class rankings, 
especially at the top – for students with weighted 
GPAs over 4.0, an A+ would actually bring their GPAs 
down 



GRADING PROCESS: REVISIONS  
•  Grading process will become similar to previous years: 
•  Letter grade worth ¼ credit based on meeting deadlines (no 

subjectivity involved) 
•  Sponsors will input grades for meeting interim and final deadlines 

into PowerSchool 

•  Pass/Fail worth ¼ credit for combination of Exhibition product 
(paper/project) and presentation 
•  Exhibition Coordinator will input Pass/Fail grade into PowerSchool 

after presentation night 

•  Students can have a Fail changed to a Pass if they complete 
required improvements by the final deadline 

•  Fall presenters will have their grades adjusted 
accordingly 



FUTURE CONCERNS/ISSUES 
•  The Exhibition Committee will meet this month to begin 

discussing concerns for future years, including: 

•  Students writing research papers in grades 9-11 to develop skills 
in researching and writing research papers before senior year 

•  More detailed and specific responsibilities for sponsors 

•  Holding sponsors accountable for their responsibilities 

•  Scheduling of presentation nights 



FINAL 

CONCLUSION 



We raised our 
expectations – and 

our students rose to 
the occasion!!! 



Research/Restructure	  Timeline	  
•  October	  21,	  2015	  -‐	  Site	  Council	  
•  November	  12,	  2015	  -‐	  Site	  Admin	  Team	  MeeOng	  (Karuzas,	  Parks,	  DeWii,	  

Guidance)	  
•  November	  16,	  2015	  -‐	  Red	  Rock	  Academy	  MeeOng	  (Karuzas,	  Parks,	  DeWii,	  Bell,	  

Guidance)	  
•  November	  18,	  2015	  -‐	  Staff	  MeeOng	  
•  November	  18,	  2015	  -‐	  Site	  Council	  
•  December	  1,	  2015	  -‐	  Board	  AcOon:	  Research	  and	  restructure	  
•  December	  3,	  2015	  -‐	  Leadership	  Team	  MeeOng	  
•  December	  8,	  2015	  -‐	  District	  Admin	  Team	  	  	  (all	  administrators)	  
•  December	  10,	  2015	  -‐	  Leadership	  Team	  MeeOng	  
•  December	  16,	  2015	  -‐	  MeeOng	  (Karuzas,	  Parks,	  DeWii) 	  	  
•  December	  17,	  2015	  -‐	  Site	  Council	  
•  December	  17,	  2015	  -‐	  Site	  Admin	  Team	  MeeOng	  (Karuzas,	  Parks,	  DeWii,	  

Guidance)	  

	  



Research/Restructure	  Timeline	  
•  January	  5,	  2016	  -‐	  District	  Admin	  MeeOng	  	  
•  January	  6,	  2016	  -‐	  Staff	  MeeOng	  
•  January	  7,	  2016	  -‐	  Leadership	  Team	  MeeOng	  
•  January	  12,	  2016	  -‐	  SOCUSD	  board	  meeOng:	  research	  presented	  
•  January	  13,	  2016	  -‐	  Staff	  MeeOng	  
•  January	  14,	  2016	  -‐	  Leadership	  Team	  MeeOng	  
•  January	  26,	  2016	  -‐	  SOCUSD	  board/admin	  work	  session	  
•  Jan.	  27	  -‐	  February	  1,	  2016	  -‐	  ConOnued	  research,	  reflecOon,	  &	  planning	  
•  February	  2,	  2016	  -‐	  District	  Admin	  MeeOng	  	  
•  February	  2,	  2016	  -‐	  SOCUSD	  board	  meeOng	  4:00	  p.m.	  

	  



Research/Restructure	  Timeline	  
•  With	  the	  goal	  of	  maintaining	  programs	  and	  
educaOonal	  opportuniOes	  for	  students,	  the	  
staff	  and	  leadership	  team	  at	  SRRHS	  have	  been	  
researching:	  

•  MulOple	  Modified	  Block	  Schedules	  
•  TradiOonal	  6	  Period	  Day	  

•  Addressing	  	  CTE	  funding	  cut	  concerns	  
•  MarkeOng	  and	  promoOng	  our	  schools	  



Board  Meeting		
January 12th, 2016 







20.5%	



24.5%	



County PS KG 1 2 3 4 5 6 7 8 UE 9 10 11 12 Total
Yavapai 237 2051 2088 2085 2087 2080 2080 2097 2225 2161 3 2168 2087 2012 1819 27280
Arizona 8600 82930 84476 83546 82485 82862 82690 82306 81446 80638 151 82307 79846 76276 81328 1071887

County PS KG 1 2 3 4 5 6 7 8 UE 9 10 11 12 Total
Yavapai 303 2140 2173 2083 2089 2088 2071 2092 2081 2161 2113 2114 1934 1985 27427
Arizona 16608 84447 85488 83727 83481 82451 83107 82809 82629 80956 98 81319 80102 76018 80108 1083348

County PS KG 1 2 3 4 5 6 7 8 UE 9 10 11 12 Total
Yavapai 331 2131 2163 2072 2030 2029 2068 2095 2088 2040 4 2147 2032 1988 1969 27187
Arizona 18337 86356 86411 84637 83656 83638 82838 83222 83230 82429 156 81973 79814 77643 81700 1096040

County PS KG 1 2 3 4 5 6 7 8 9 UE 10 11 12 Total
Yavapai 274 1953 2121 2047 1980 1971 1992 2062 2037 1992 1960 * 2015 1916 1947 26267
Arizona 18043 85760 88024 85291 84492 83615 83822 82823 83785 83289 82977 157 80349 76587 83305 1102319

County PS KG 1 2 3 4 5 6 7 8 UE 9 10 11 12 Total
Yavapai * 1888 2068 2073 2046 1960 1988 2015 2074 2039 * 1999 1929 1912 1975 26250
Arizona 17442 83102 88236 88022 86269 85261 84894 84705 84159 84260 182 84721 82699 78439 83752 1116143

-163 -20 -12 -41 -120 -92 -82 -151 -122 -169 -158 -100 156

Source: AZ Dept. of Education

 2010-2011 October Enrollment by County and Grade 

2011-2012 October Enrollment by County and Grade 

2012-2013 October Enrollment by County and Grade 

2013-2014 October Enrollment by County and Grade 

2014-2015 October Enrollment by County and Grade











15/16sy 16/17sy 17/18sy 18/19sy

SRRHS SRRHS SRRHS SRRHS
9th$= 103 9th$= 65 9th$= 63 9th$= 57
10th$= 125 10th$= 103 10th$= 65 10th$= 63
11th$= 112 11th$= 125 11th$= 103 11th$= 65
12th$= 91 12th$= 112 12th$= 125 12th$= 103
Total=3 431 Total=3 405 Total=3 356 Total=3 288

Charter 13 Charter 12 Charter 19

Total 418 Total 368 Total 307





 

u The State legislature has approved a change in the 
way public schools are funded to begin next year 
16/17sy  

u The change is from prior year ADM funding to 
current year / live ADM funding. 

Current  Year  Funding?  
	



 

u Prior year funding gave district’s time to plan for 
increases/decreases in budget limits due to ADM 
changes year to year 

u Current year funding means that District’s will be 
planning for programs and staffing for the 
upcoming school year without knowing their final 
budget amounts until the year is already more than 
half over (100 days) 

  

What  does  that  mean?  
	





Focus	
 
• What’s best for our students and future students-  

o Quality programs in all schools 
 
o Attractive / Inviting schools 
 
o Advance ED recommendations –  

•  A formal standards based curriculum 
throughout the system. 
•  That ensures equitable and challenging 

experiences for all students.  
 

o Continue to seek solutions that meet our vision as 
a unified district. 



Restructure/  Research  
Scenarios	



School  Closure  	
Possible(Restructure(Option(

School(Closes

Current(year Year(1 Year(2 Year(3 SAVINGS

k@2(avg(class(size(=(25 10 8.5 8 8 $2 $96
3$4+avg+class+size+=+28 7.16 6 6 5 $2.16 $103.68
5$8+avg+class+size+=+30 10.83 9 9.5 10.5 $0.33 $15.84

Library 2 1 1 1 $1 $48
PE 1.5 1 1 1 $0.5 $24
Art 1.5 1 1 1 $0.5 $24
Music 1 1 1 1 0 0

Counselor 1.8 1 1 1 $0.8 $38.40
Secretary 4 2 2 2 $2 $44
Health+Aide 1 1 1 1 0 $0
Custodian 4.5 3 3 3 $1.5 $33

Principal 2 1 1 1 $1 $86

Federal(Funded(Programs

ELL 1.5 1.5 1.5 1.5 0
ELL+aides 1.5 1.5 1.5 1.5 0
Title+1+ 2 2 2 2 0
Title+1+aides 3 3 3 3 0

Total(positions 55.29 43.5 43.5 43.5 @11.79 $512.92

Total(savings $523,920



Additional  Savings  Items	
•  Building / Utility costs ? 
 
•  Transportation costs ? 
 
•  Rental revenue? 
 



Current  Model-‐‑  
K-‐‑8,  K-‐‑8,  9-‐‑12  Campuses	



Current'Model'
Big'Park'Community'School

Current'year Year'1 Year'2 Year'3 SAVINGS

k@2'avg'class'size'='25 4 3 3 3 "1 $48
3"5(avg(class(size(=(28 5 4 3.5 3 "2 $96
6"8(avg(class(size(=(30 4 3 3 3.5 "0.5 $24

Library 1 0 0 0
PE 1 0 0 0
Art 0.5 0 0 0
Music 0.5 0 0 0
**specials(allocation"(principals(discretion 1.5 1.5 1.5 "1.5 $72

Counselor 0.8 0.5 0.5 0.5 "0.3 $14.40
Secretary 2 1 1 1 "1 $22
Health(Aide 0.5 0 0 0 "0.5 $11
Custodian 2 1 1 1 "1 $22

Principal 1 1 1 1 0

Federal'Funded'Programs
ELL 1 1 1 1 0
ELL(aides 0.5 0.5 0.5 0.5 0
Title(1( 1 1 1 1 0
Title(1(aides 1 1 1 1 0

Total'positions 25.8 18.5 18 18 "7.8 309.4

Total'savings $309,400



Current'Model

West'Sedona'School

Current'year Year'1 Year'2 Year'3 SAVINGS

k=2'avg'class'size'='25 6 6 5.5 5.5 $0.5 $24
3$5*avg*class*size*=*28 5 5 5.5 5 0
6$8*avg*class*size*=*30 4 3.5 3.5 4 0

Computers 1 0 0 0
PE 0.5 0 0 0
Art 1 0 0 0
Music 0.5 0 0 0
**specials*allocation$*principals*discretion 1.5 1.5 1.5 $1.5 $72.0

Counselor 1 0.5 0.5 0.5 $0.5 $24
Secretary 2 1 1 1 $1 $22
Health*Aide 0.5 0 0 0 $0.5 $11
Classroom*Aide 1 0 0 0 $1 $22
Custodian 2.5 1.5 1.5 1.5 $1 $22

Principal 1 1 1 1 0

Federal'Funded'Programs

ELL 0.5 0.5 0.5 0.5 0
ELL*aides 1 1 1 1 0
Title*1* 1 1 1 1 0
Title*1*aides 2 2 2 2 0

Total'positions 30.5 24.5 24.5 24.5 =6 $197.00

Total'savings $197,000



Current'Model
Sedona'RedRock'HS

class%size%30
Current'year Year'1 Year'2 Year'3 SAVINGS

projected%enrollment 432 418 368 307

Teachers 22 19 17 14 <8 $384.00
**%CTE%program%cuts<legislatively%decided%

Library 0.8 0.5 0.5 0.5 <0.3 $14.40

Counselor 1.8 1 1 1 <0.8 $38.40
Secretaries 3 2 2 2 <1 $22
Registrar 1 1 1 1 0
Health%Aide 0.725 0.5 0.5 0.5 <0.225 $4.95
Custodian 3.125 2.625 2.625 2.625 <0.5 $11

Principal 1 1 1 1 0
Assistant%Principal 1 1 0.5 0 <1 $48

Total'positions 34.45 28.625 26.125 22.625 @11.825 $522.75

Total'savings $522,750



Questions?	



K-‐‑6,  K-‐‑6,  7-‐‑12  campuses	



k"6$option
Big$Park$Community$School

Current$year Year$1 Year$2 Year$3 SAVINGS
projected)enrollment 223 207 193

k"2$avg$class$size$=$25 4 3 3 3 .1 $48
3.6)avg)class)size)=)28 6 5.5 5 4.5 .1.5 $72

7.8)grade.)move)to)HS)campus 3 0 0 0 .3 $144

Library 1 0 0 0
PE 1 0 0 0
Art 0.5 0 0 0
Music 0.5 0 0 0
**specials)allocation.)principals)discretion 1.5 1.5 1.5 .1.5 $72

Counselor 0.8 0.5 0.5 0.5 .0.3 $14.40
Secretary 2 1 1 1 .1 $22
Health)Aide 0.5 0 0 0 .0.5 $11
Custodian 2 1 1 1 .1 $22

Principal 1 1 1 1 0

Federal$Funded$Programs
ELL 1 1 1 1 0
ELL)aides 0.5 0.5 0.5 0.5 0
Title)1) 1 1 1 1 0
Title)1)aides 1 1 1 1 0

Total$positions 25.8 17 16.5 16 .9.8 $405.40

Total$savings $405,400



K"6$Option
West$Sedona$School

Current$year Year$1 Year$2 Year$3 SAVINGS
projected)enrollment 313 330 337

k"2$avg$class$size$=$25 6 6 5.5 5.5 40.5 $24
346)avg)class)size)=)28 6 6 7 7 1 ($48.00)

748)grade)moved)to)HS)campus 3 0 0 0 43 $144.00

Computers 1 0 0 0
PE 0.5 0 0 0
Art 1 0 0 0
Music 0.5 0 0 0
**specials)allocation4)principals)discretion 1.5 1.5 1.5 41.5 $72.0

Counselor 1 0.5 0.5 0.5 40.5 $24
Secretary 2 1 1 1 41 $22
Health)Aide 0.5 0 0 0 40.5 $11
Classroom)Aide 1 0 0 0 41 $22
Custodian 2.5 1.5 1.5 1.5 41 $22

Principal 1 1 1 1 0

Federal$Funded$Programs
ELL 0.5 0.5 0.5 0.5 0
ELL)aides 1 1 1 1 0
Title)1) 1 1 1 1 0
Title)1)aides 2 2 2 2 0

Total$positions 30.5 22 22.5 22.5 "8 $293.00

Total$savings $293,000



7"12%Campus
Sedona%RedRock%HS

class%size%30
Current%year Year%1 Year%2 Year%3 SAVINGS

projected%enrollment 432 538 493 451

Teachers 22 24 22 20 ;2 $96.00
**%CTE%program%cuts;legislatively%decided%

Library 0.8 0.5 0.5 0.5 ;0.3 $14.40

Counselor 1.8 1.5 1.5 1.5 ;0.3 $14.40
Secretaries 3 2 2 2 ;1 $22
Registrar 1 1 1 1 0
Health%Aide 0.725 0.725 0.725 0.725 0
Custodian 3.125 3.125 3.125 3.125 0

Principal 1 1 1 1 0
Assistant%Principal 1 1 0.5 0.5 ;0.5 $24

Total%positions 34.45 34.85 32.35 30.35 "4.1 $170.80

Total%savings $170,800



K-‐‑4,  5-‐‑8,  9-‐‑12  Campuses	



Possible(Restructure(Option(

K24(&(528(CAMPUSES

Current(year Year(1 Year(2 Year(3 SAVINGS

projected)enrollment 392:)))264 375:)))287 355:)))319

k22(avg(class(size(=(25 10 8.5 8 8 82 $96
384)avg)class)size)=)28 7.16 6 6 5 82.16 $103.68
588)avg)class)size)=)30 10.83 9 9.5 10.5 80.33 $15.84

Library 2 0 0 0
PE 1.5 0 0 0
Art 1.5 0 0 0
Music 1 0 0 0
**specials)allocation8)principals)discretion 1.5 1.5 1.5
**specials)allocation8)principals)discretion 1.5 1.5 1.5 83 $144

Counselor 1.8 1 1 1 80.8 $38.40
Secretary 4 2 2 2 82 $44
Health)Aide 1 1 1 1 0 $0
Classroom)Aide 1 0 0 0 81 $22
Custodian 4.5 3.5 3.5 3.5 81 $22

Principal 2 2 2 2 0

Federal(Funded(Programs

ELL 1.5 1.5 1.5 1.5 0
ELL)aides 1.5 1.5 1.5 1.5 0
Title)1) 2 2 2 2 0
Title)1)aides 3 3 3 3 0

Total(positions 56.29 44 44 44 212.29 $485.92

Total(savings $485,920

Additional(Savings(Items

MS)sports/Club)salaries
MS)sports)transportation
Unduplicated)program)savings



Current'Model
Sedona'RedRock'HS

class%size%30
Current'year Year'1 Year'2 Year'3 SAVINGS

projected%enrollment 432 418 368 307

Teachers 22 19 17 14 <8 $384.00
**%CTE%program%cuts<legislatively%decided%

Library 0.8 0.5 0.5 0.5 <0.3 $14.40

Counselor 1.8 1 1 1 <0.8 $38.40
Secretaries 3 2 2 2 <1 $22
Registrar 1 1 1 1 0
Health%Aide 0.725 0.5 0.5 0.5 <0.225 $4.95
Custodian 3.125 2.625 2.625 2.625 <0.5 $11

Principal 1 1 1 1 0
Assistant%Principal 1 1 0.5 0 <1 $48

Total'positions 34.45 28.625 26.125 22.625 @11.825 $522.75

Total'savings $522,750



Questions?	



K-‐‑5,  k-‐‑8,  9-‐‑12  Campuses  
Transition  Option	



K"5$transition 16/17 17/18 18/19
Current$year Year$1 Year$2 Year$3 SAVINGS

grade,levels k"5 k"3 closure
projected,enrollment 184 97 0

k"2$avg$class$size$=$25 4 3 3 0 94 $192
395,avg,class,size,=,28 5 4 1 0 95 $240

698,grade9,move,to,k98,campus 4 0 0 0 94 $192

Library 1 0 0 0
PE 1 0 0 0
Art 0.5 0 0 0
Music 0.5 0 0 0
**specials,allocation9,principals,discretion 1.5 1.5 0 93 $144

Counselor 0.8 0.5 0.5 0 90.8 $38.40
Secretary 2 1 1 0 92 $44
Health,Aide 0.5 0 0 0 90.5 $11
Custodian 2 1 1 0 92 $44

Principal 1 1 1 0 91 $86

Federal$Funded$Programs
ELL 1 1 1 1 0
ELL,aides 0.5 0.5 0.5 0.5 0
Title,1, 1 1 1 1 0
Title,1,aides 1 1 1 1 0

Total$positions 25.8 15.5 12.5 3.5 922.3 $991.40

Total$savings $991,400



k"8$transition$option

16/17 17/18 18/19
Current$year Year$1 Year$2 Year$3 SAVINGS

projected/enrollment 472 565 530$$k"6

k"2$avg$class$size$=$25 6 6 5.5 8 2 ($96)
3;5/avg/class/size/=/28 5 5 8 11.5 6.5 ($312.00)
6;8/avg/class/size/=/30 4 6 6.5 0 ;4 $192.00

Computers 1 0 0 0
PE 0.5 0 0 0
Art 1 0 0 0
Music 0.5 0 0 0
**specials/allocation;/principals/discretion 3 3 3 0

Counselor 1 1 1 1 0
Secretary 2 2 2 2 0
Health/Aide 0.5 0.5 0.5 0.5 0
Classroom/Aide 1 0 0 0 ;1 $22
Custodian 2.5 2.5 2.5 2.5 0

Principal 1 1 1 1 0

Federal$Funded$Programs

ELL 0.5 0.5 0.5 0.5 0
ELL/aides 1 1 1 1 0
Title/1/ 1 1 1 1 0
Title/1/aides 2 2 2 2 0

Total$positions 30.5 31.5 34.5 34 3.5 ($194.00)

Total$savings ($194,000)



transition(option
Sedona(RedRock(HS 16/17 17/18 18/19
class+size+30 7212(campus

Current(year Year(1 Year(2 Year(3 SAVINGS
projected+enrollment 432 418 368 451

Teachers 22 19 17 20 >2 $96.00
**+CTE+program+cuts>legislatively+decided+

Library 0.8 0.5 0.5 0.5 >0.3 $14.40

Counselor 1.8 1 1 1.5 >0.3 $14.40
Secretaries 3 2 2 2 >1 $22
Registrar 1 1 1 1 0
Health+Aide 0.725 0.5 0.5 0.725 0
Custodian 3.125 2.625 2.625 3.125 0

Principal 1 1 1 1 0
Assistant+Principal 1 1 0.5 0 >1 $48

Total(positions 34.45 28.625 26.125 29.85 24.6 $194.80

Total(savings $194,800

9212((campus



Additional  Savings  Items	
•  Building / Utility costs ? 
 
•  Transportation costs ? 
 
•  Rental revenue? 
 



Questions?	



District  Wide  Support  
Services	

District'Wide
Student/Support'Services

Current'year SAVINGS

Gifted'Teacher 0.55
Translator 1
computer'techs 2
Sub'Caller 0.5
SRO 0.5 40
Dir'Special'Education 0.6
Dir'Instruction'/'ed'services 1

Superintendent 1
Brd/Superintendent'Secretary 1
Finance'Director 1
Business'Office'staff 3.2
IT'Director'I'vacant 0.48
Facilities'Dir 1
Facility'Use'Coord 0.48
Grounds/maint.'DW 3
Total'positions 17.31 40

Other'Savings/Restructure
**Transportation'services ???
**Administrative'models ???

District'wide'services/'Administrative'costs'will'
be'reduced'at'the'same'rate'as'school'cuts.



SPED	
Financial Impact – 
• Due to medical technology more students with 
significant disabilities are entering our schools today.  
• 3 out of 3 infants survive when in the past only 1 of 3 
survived. 

Projected new students-  
• Without a district preschool it is hard to project what 
new KGs may enroll with significant needs. We do 
know of 2 students who will be enrolling for the 
upcoming school year. 



Liability Concerns 
•  With these increased medical needs- there needs 

to be a position on campus to help with tube 
feedings, suctioning, catheterization, etc. 

 
Academic Concerns 
•  A single special education teacher to cover 9 

grade levels at a k-8 campus is not what’s best for 
kids. Best practice is to have one special education 
teacher for every 2 grade levels at the elementary 
level.  

SPED	



Programs  	

•  Title 1 Reading / K-3 Reading  

•  Title 1 Math?  

•  ELL program 

•  Remediation 
 



Recap  $$$	
•  School Closure     = $1,046,670 

o  Plus additional building operation savings 
 

•  Current Model     = $1,029,150 
 
•  K-6, K-6, 7-12 campuses   = $ 869,200 
 
•  K-4, 5-8, 9-12 Campuses   = $1,008,670 
 
•  K-5, k-8, 9-12 Transition Option  = $ 992,200 

o  Plus additional building operation savings 
 

•  District Wide Services    = $  



Problem  Statement	
•  The state provides additional monies via increased 

student weighting factors, for those districts with a 
student population of less than 600 students in k-8, 
9-12.  

 
•  These additional weighting factors are in 

consideration of the cost to administer, provide 
support services (counselors, nurse, specials/
electives, etc.) to a smaller student population. 

 
•  We are currently operating 3 small schools, (under 

600 students) without the additional weights for the 
elementary students.  



Let’s  Not  Lose  Sight  	
•  Salaries & Benefits!!! 
•  Running parallel as we move through this process.  

•  Admin team is looking at how our employees get 
more money in their pockets via salaries and 
benefits. 

 
•  Prop 123 – If passes, starting teacher pay  >$30K. 

•  10% increase in starting teacher pay 



“The secret of change is to focus all 
of your energy not on fighting to 

keep the old, but rather on building 
the new.” 

     D. Lykins 



SOCUSD Research/Restructure Timeline 
 

 
DATE ACTION 

December 1, 2015 Board Action - research and restructure 

December 2 - 7, 2015 Superintendent, Finance Director, Transportation Director 

December 8, 2015 Admin team   (all administrators) 

December 9 - 18, 2015 Continued research - (ASBA Dec. 9-11) Superintendent network 

Dec. 18 - January 3, 2016 Homework  (research & evidence) 

January 5, 2016 Admin meeting   9:00-11:00 a.m. 

January 5 - 11, 2016 Individual site admin meetings with superintendent and finance 

January 12, 2016 SOCUSD board meeting - research presented 

January 26, 2016 SOCUSD board/admin work session - 4:00-5:30 p.m. 

Jan. 27 - February 1, 2016 Continued research, reflection, & planning 

February 2, 2016 Admin meeting 9:00 to 10:30 a.m. 

February 2, 2016 SOCUSD board meeting 4:00 p.m. 

February 9, 2014 Admin meeting 9:00 to 10:30 a.m. 

February 23, 2016  SOCUSD board/admin work session - 4:00-5:30 p.m. 

March 1, 2016 SOCUSD board meeting 4:00 p.m. 

March 22, 2016 SOCUSD board meeting 4:00 p.m. 

April 5, 2016 SOCUSD board meeting 4:00 p.m. Approve issuing contracts 

April 11, 2016 Contracts issued at 8:00 a.m. 

April 29, 2016 Contracts due back in DO by 4:00 p.m. 

May 3, 2016 SOCUSD board meeting 4:00 p.m. Approve contracts 

June 7, 2016 SOCUSD board meeting 4:00 p.m. 

June 21, 2016 SOCUSD board meeting 4:00 p.m.  Propose 15/16 budget 

July 12, 2016 SOCUSD board meeting 4:00 p.m.  Adopt 15/16 budget 

    



Timeline'(Finance(Director(

(

Dec(3rd'(Met(with(Transportation(director(to(discuss(possible(savings(areas(

(

Dec(7'(Met(with(Superintendent'(prelim(info,(class(sizes,(potential(list(of(research(

items,(timelines(

(

Dec(7'(Met(with(Heinfeld(and(Meech(possibility(of(conducting(a(salary(and(benefit(

comparison(for(the(district(with(peer(groups(both(rural(/(metro(and(private(sector(

(

Dec(8'((Admin(meeting(–(possible(scenarios(

(

Dec(9'((Webinar(for(online(registration(/(fee(software.(Possible(savings.((

(

Dec(10'(Staples(advantage(meeting.(Additional(savings(on(our(supply(orders?(

(

Dec(11'(Begin(cost(analysis(and(project(research(based(on(current(model(and(

potential(new(models(discussed(with(admin.(

(

Dec(28(&(29th(–(Draft(cost(analysis(sent(to(Superintendent(for(feedback(

(

Jan(2nd'(Met(with(Superintendent(to(discuss(drafts(and(prepare(for(admin(meeting(

and(further(research(discussions(

(

Jan(5th'(Admin(team(meeting(

(

Jan(6th'(Revise(scenarios(based(on(admin(feedback(

(

Jan(7th'(Met(with(Superintendent(to(review/revise(scenarios((

(

Jan(8th'(Met(with(Transportation(Director(to(review(potential(savings(models(

(

Jan(8th'(Online(registration/fee(collection(system'(webinar(&(pricing.(

(

Jan(11th'(Met(with(Superintendent(to(review/revise(scenarios(

(

Jan(12th'(Admin(meeting(

(

Jan12th'(Board(Meeting(

(

(

(

(



Research(Items

Class(sizes Staffing(/(departments(reorganization
Current'k)8'models
Current'HS'model administration

district'office
New'k)8'models specials
New'HS'models front'office

translator
Program(areas/potential(savings aides'

half'day'vs'full'day'kg SRO
4'day'week counseling
SRO Sub'caller/'software
Title'1 Online'registration'tools
ELL
k)3'reading How(do(we(get(more(money(in(our(employees(pockets?
Facility'usage'/'rentals

Salary'schedule'research/comparisons
Transportation(items starting'salary'targets?

neighboring'schools'route'times Inflation'funding
our'current'route'times Reduce'benefit'costs

Increase'retention)'ESI?'
school'boundaries,'even'out'attendance'at'k)8

mid'day'routes'for'half'day'kg
mid'day'route'for'half'day'kg'if'all'at'one'site

Staggered'start'times'with'current'k)8
staggered'start'times'with'new'models

Trips/athletic'savings
bus'trade'in?'resale?

RFP'vs'in'house'savings



Questions?	

































+
Finance / Technology 
Update 
January 12, 2016 



+
New Computers / Tech Equipment 
at the schools 

n  Each School received 40 new 
computers. 

n  Smart Board replacements 

n  Printers 

n  Forest Fee Management 
Association- new year funds 
$102,000 

n  In combination with prior year 
forest fees dollars 

n  $150,000 expended on 
needed technology upgrades 



+
Metro Optical Ethernet Project 

n  Fiber installation at all sites. 

n  Increased bandwidth  

n  $62,000 one time installation 
charge-  Erate Reimburse 70% 

n  Century Link is covering the 
costs to trench the closest 
current Fiber to our site 
property lines. 

n  Century Link will provide 
additional $13K per site for 
construction costs to bring 
Fiber from property line into 
school building. 

n  Any additional costs to run 
lines from road to school 
building, that exceed the $13K 
per site will be charged to the 
District.  Estimated - $70K  

n  Requesting approval from the 
Governing Board to authorize 
using Bond proceeds from the 
2009 issuance.  


